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I.

About FoundHealth

FoundHealth.com is a user-generated health solutions website looking to offer information on both traditional and alternative treatments to many chronic diseases and other health challenges.  This for-profit start-up company is 1 year old and has had a live online website for 8 months. FoundHealth has a Wikipedia meets WebMD model where users can directly alter the content of the site in the form of articles, comment on summaries of modalities posted, and (in the future) post their own experience in moving through a chronic disease or share their treatment plan with others.  

Mission, Vision and Goals

FoundHealth’s mission is to empower people to find health.  By providing credible information on treatments from many established healing sciences, we support the individual’s ability to craft a personalized and unique solution to their health challenges.

The 4 pillars of FoundHealth are:

* Empower People

FoundHealth believes people have the right to be well and thrive in optimal health. They have the right to information on every healing treatment and the right to use a combination of those treatments to find their health solutions. We believe that you have the ability to find your own best solution to treat your health challenge.

* Credible Information

FoundHealth’s articles are written by people whose expertise comes from study in the field or extensive personal experience in dealing with a particular health challenge. Any FoundHealth contributor with expertise can create new articles or improve existing content. We believe health information is deemed credible through transparency about its source and its science.

* Established Healing Sciences

FoundHealth provides information on all healing sciences and treatments in an effort to help individuals find the health solutions they seek. We believe that there has been an artificial split between the various healing practices. However, the breakthrough field of integrative medicine involves blending these varied healing sciences, and supporting the scientific study of previously undocumented treatments that encourage healing.

* Personalized, Unique Solutions

By providing credible information on varied healing sciences and treatments, FoundHealth enables individuals to find unique and personal solutions to their health challenges. No two bodies or health challenges are alike. We believe that care plans are most effective when solution sets are personalized to each individual.

The goals of the expert outreach program are to attract expert health writers to write content for FoundHealth.  Before the general public will come to seek FoundHealth as a credible and unbiased website on which they can gain valuable information regarding their health challenge or treatment, the site need have credible content to share.  The experts sought would have all of the following:

· A passion for health information

· The ability to write academically and research down to the study level
· The desire to do so without monetary incentive (though other incentives are in place.)  

We strive to capacitate expert writers to write credible articles to give FoundHealth both an air of credibility as well as a higher number of active members.  We are unsure of how many writers or articles it will take to achieve these goals but believe that seeking and retaining these writers should take 3-6 months.

Program Description

As an intern, I first focused on the research and writing of the specific health conditions, Depression.  The goal was to add as many articles on Depression as possible to understand how much effort it would take to be considered an "expert" on this health topic. Then, I sought to penetrate the existing online support communities for these conditions (by way of blogs or other information sites) and drive those users to contribute and use FoundHealth for seeking health information.  

However, the expert outreach program has become the primary focus of my internship as I have moved along.  Through meeting with potential experts outside the office as well as networking with existing health writers on the Internet, I am working to find content contributors though any means necessary.  Other FoundHealth employees are using their own tactics to find and attract expert health writers as well.

Stage of Program Development

The Expert Outreach program is in both the planning and implementation stages as employees are actively implementing the program through attempts to attract contributors, but is constantly being evaluated and changed as the company moves forward.  Therefore, the program is also still in its planning stage.

II.

Program: ​ Logic Model
Situation Statement:  Chronic disease now accounts for 80% of our health-care expenditure dollars.  With advances in and growing information on the Internet, patients themselves have the power to research and even find cures to their health challenges.  By providing unbiased and high quality health information, people are able to educate themselves on any healing method available for use in the treatment of their ailments.  User-generated means the content provided becomes a body of credible information deemed such by both contributing health experts and contributing patients alike, then available to anyone with Internet access. Seeking and having expert health writers will begin the process of establishing credibility on the site through the modeling academically written articles.







Situation Statement

Chronic disease now accounts for 80% of our health-care expenditure dollars.  With advances in and growing information on the Internet, patients themselves have the power to research and even find cures to their health challenges.  By providing unbiased and high quality health information, people are able to educate themselves on any healing method available for use in the treatment of their ailments.  User-generated means the content provided becomes a body of credible information deemed such by both contributing health experts and contributing patients alike, then available to anyone with Internet access.  Seeking and having expert health writers will begin the process of establishing credibility on the site through modeling academically written articles.

Target Population

The target population for our Expert Outreach program is a pool of expert health writers. FoundHealth defines experts as people with study in a health field or extensive personal experience in dealing with a particular health challenge.

Resources/Inputs

Staff is the primary source of inputs.  They generate outreach through the use of their time, investor funding, computers and Internet access as well as a body of health information available through scholarly journals, libraries, personal knowledge and networks.

Activities

* Staff and other existing writers contribute content via academically sited and scholarly researched articles. 

* Through individual conversations where staff pitches ideas to experts, staff does outreach to potential contributors.  

* Social media outreach also generates flow to FoundHealth website.

Outcomes

* Short Term Goals are to have experts writing articles for the site, to have any users comment on those articles, and have a lively and sticky site where people are inspired to contribute content.

* Medium Term Goals are to have lay users write articles or post personal testimonials of experiences with both health challenges and/or health treatments and have the online community ask and answer questions on the site.

* Longer-Term Outcomes are to have the general public think to look at FoundHealth when seeking information on health challenges or treatments, to  empower people to come to their own conclusions about certain treatments based on their credibility, and give credit to the contributors through recognition that their experiences are just as valid as academically researched articles.

Assumptions

In approaching experts to generate content for FoundHealth, the staff assumes that experts would even want to write about health challenges and treatments.  We assume that experts will be willing to write for free, and will write unbiased yet unique content in an integrative framework.  We also assume experts will write for a site that has mixed sections (one for researched information and one with a more blogging/personal feel) and finally, that an integrative approach to treatment of chronic disease will bring patients relief.

External Factors

External factors include other sites for which experts would want to write (Wikipedia, web MD etc.), the desire or need of writers for money for writing this content, computer/internet/academic studies access, and the ability to write well. 

III.

Evaluation Goal

The goal of this evaluation is to assess the efficacy of our expert outreach endeavors.  In doing so, FoundHealth can more effectively attract and market to potential contributors by seeing which previous methods of attaining writers were successful.  Staff are being evaluated in this plan so as to see if their efforts are effective in producing content via the newly found health writers. Also, existing current writers are being interviewed to gain insight into which means of attraction actually motivated them to write for the site.

Stakeholder Assessment

Staff, expert council, patients, caregivers, advertisers and other potential investors, and content contributors all have an investment in the ability for staff to attract experts and generate content through their written contributions. Staff have a clear investment as they have a desire to keep working at FoundHealth and to see it succeed.   The expert council of FoundHealth also have a vested interest to see the company succeed. Patients and caregivers desire to have experts write for the site so that the site is a credible place to find information about health challenges and treatments.  Advertisers and other potential investors will have an investment in this program so that they will be able to invest and advertise on FoundHealth. Content contributors (meaning health experts, patients and caregivers alike) will desire a place where they can academically write for FoundHealth.

Staff, however, are the main stakeholders concerned in this evaluation, as it is they who market to potential contributors.  This information found through this evaluation is mostly shaped, therefore, for the internal FoundHealth staff. Whether or not and why these approached contributors actually begin writing to FoundHealth is also being addressed, and therefore, these contributors are also being evaluated. 
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Evaluation Questions

The questions used (specifically listed in the Appendix) are to determine whether or not the methods of attracting and maintaining expert writers for foundhealth.com content were effective.  With so few employees and at this critical stage of the company’s growth, it is of the utmost importance that our efforts are both successful and -due to limited resources- efficient.   

Through realizing which efforts produced writers and which did not, we can better focus our efforts to develop future programs and attract more of the right kind of writer.

IV.

Type of Evaluation

A process evaluation will help FoundHealth to determine whether or not the past efforts in attracting and keeping active expert writers were in fact successful. Through both quantitative and qualitative techniques, FoundHealth will be able to assess successful facets of our current expert outreach program and help guide our future outreach efforts.

Indicators and Expectations

Through the use of the following evaluation tools, FoundHealth will have insight into the successfulness of our outreach endeavors.  This information will allow us to develop an attractive site to which professionals will want to write content on integrative health related treatments solutions to chronic health challenges. 

Evaluation Tools

The tools that will be utilized for this plan evaluation will be a combination of quantitative and qualitative techniques as this will help ensure the validity of our findings and increase stakeholder confidence in our evaluation results. As a process evaluation, FoundHealth will use the following tools:

Personal interview - By personally interviewing the experts that are currently writing, we can ask what it was that prompted them to actually begin and continue to write for the site. We will conduct a personal interview with every new contributor contracted during the first expert outreach program.  

We will also interview current staff to see which of their efforts produced writers and which efforts were not fruitful.  This will happen organically at all times, and formally one time per month.

Observation- By observing how many participants are visiting and writing for the site before and after the program’s inception, we can tell how useful are our online outreach efforts. Through online tracking programs we are able to track how many people click from our social-media and blog posts to the website, and can see how many new contributor accounts are created and what/how many changes are made to the site.

Analysis

Contributors will be contacted for a personal interview one month after their initial contribution via email, for those anonymous contributors, and by phone or personal email for those whom we have approached directly.  This will continue on an on-going basis until it is time for the next round of investors to be approached (approximately 6 months from first program’s inception).  Every time a new member’s profile is created the CEO is contacted. Therefore the observation piece is also on-going.  Specific reports regarding online contributor numbers are written monthly.  Once these data are collected, a report will be generated discussing which methods of outreach during the first expert outreach programs were most effective.  From that point, FoundHealth will more efficiently plan for their future outreach efforts.  

Appendices

Evaluation Questions

· Were the activities implemented as planned?

· Did we actively seek out specific experts to contribute content?

· Did staff think that they were well prepared to implement the activities?

· Did staff think they were able to implement the activities as planned?  Which factors limited their implementation?

· What are the needs of the target audience?

· What will experts need in order to contribute to the website

· How did the needs of this audience get identified? Whose voices were heard and whose weren’t?

· What assumptions are the staff making in communicating with the target audience?

· Did the program reach the intended target group?

· Did we have interactions with the right people to result in them creating credible articles?

· To what extent did activities reach people outside the target group?

· Were participants satisfied with the program?

· Does the program have a good reputation?

· Have experts actually contributed content?

· Did our herbalist and licensed acupuncturist contribute?

Personal Interview

· How is it you came to know of FoundHealth

· What prompted you to contribute content?

· What defines your expert background?

· What incentives have kept you writing for the site thus far?

· In what ways could FoundHealth better serve your writing (or other) needs?

· What could be changed to facilitate your process of writing for the site?

Observation

· Online click-through tracking programs

· Consultations with social-media gurus for advice

· Tracking of social media contact referencing FoundHealth

· Monitor new content added to site

Outcomes
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